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New Merchandising Creed
Developing at Meetings

Of Retail Drygoods Men

Co-operation to Secure Welfare of Labor and Better Service for Customers

Keynote of Second Day’s Session of National Convention—America

Rapidly Coming to Front in Creation of Styles and Improvement of

Textile Designs—Says Thrift Campaign Will Help Trade in 1919

Rupid progress was made yesterday in the movement to weld the_‘

retail d

rygoods merchants of the United States into a harmoenious or-

ganization not alone for their own interests dirvectly, but also for the

welfare
Througl
of the

industri

of labor and to serve their customers to the best advantage.
hout the day’s proceedings at the second session of the convention
National Retail Drypoods Association, a spirit of what a great
al leader once called “enlightened selfishness” prevailed, Man

after man discussed the problems that confront himself and his fellows
in terms of understanding that what is good for the country as a whole

must be good for its merchants individually,

was eve

The will to cotperation
rywhere apparent.

The merchants strongly indorsed what V. Everit Macy, presi- |
the National Civie Federation, had to say on the labor problem. |
They applauded the speaker earnestly when he said that the solution of
tnis problem lies in continuing the same unity of purpese and codperation
iy individuals, business firms and other interests which enabled America

dent of

to play

such an important part as it did in bringing the war to a success-

ful eonclusion.

Mr. Macy declared that to adjust la-€ -
Yor difficulties and eliminate strikes

and lockouts it will be necessary to in- |
still & belief in the good faith of both
employers

and host

which keep up the strife between labor |

and capi
a#nd host
on hoth

of the employer az to the real priev-!
anced of labor and ignorance on thea

part of

problems of capital.
uals on both sides get a personal feel- |
ing of responsibility, such as everyone |
in America had during the war, the
labor problem will be on its way toward |

i happy

A resplntion introduced by Peorey
Straus, of R, H., Mucy & Co,, New Yo

instruetl

I

+

T

S

it 1 think it would be equally oney

ous at 1

T
ASS50

to

brought
of

re of the association to appoint

said:

came tn o me that the endeavor

back of it I don't know, but

on, and particularly in'the conven-
maite

he ‘convention, explained latér to
Tribune that an instance in which

|tinn's work. A national counecil also
will be appointed to diseuss and make
recommendations regarding the big

general problems which are exnected to

and employes. Suspicion|

ility, he said, are the elemients| pecacintion.

Plea for Arfistic Goods

The merchanta were told hy M. I
Crawford, design editor of “Women
Wear," {huat they must realize that
artistie guality in their merchandise is
| one of the strangest of seiling points.
Mr. Crawford brought out this point in
his plea before the convention for
greater interest in oan indostria] art
school, the plan for whieh has been
approved. The new art school, he said,
woulid be different from art sehools as
tiiey now exist, hecause it would be
muera elosely allied with the industries
in which art is un essential element,

“People o intd vour stores to satisfy
an age-pld longing for art,” Mr. Crow-
ford said. “Ewven in prehistorie times
thore was an appreciation of art and a
_ | production of art. It an essential
yrelected board of | clament of human nature,

“The trouhle has been that in this

ility is the result of ignorance

)
|
Attt
tal, and most of the 3usmc1{m|
1
|
sides—ignorance on the part |
1

the employe m= to the reall
When the individ- |

solution.

Luxury Tax Opposed

nir the ne

inent  committer on  Tederal country our art training has been along

lation, to codperate with | th. develoning an nppreciation

ttees from other trade fo. ¢ ax i, her than toward

s toward the influencing of | i), ., of etffeats.  In

nal tasation laws, was fid e ¢'s in nrt in this

adopted,  Afother resolu- country is a | goneration ahewd of
aduced by Mr. Straus. | one artistic industrial development,™

ng of an immediate Mr. Crawford then tracod the history

IRier n to the
1 ! cnate Finance Come-
il the House Ways and Means
ve for the repeal or the modi-
luxury tax provizions in
ral revenue bill, received the
upport of the members of the

of tha movemer
nal textil

in t
iken & lead-

Pro ress,
long the line
fubric desigpning here, and
igns entered in com-
arranged under his
direction h: mnd their way into the
textile producing and decorating plants

f origin
muny of th

lucing: his resolution Mr.
“Apparently the luxury

ot yet hispose r-:',_ 1 has of the tountry.
m twa , one from the T Bl = -
departmer 0f the govern- | Thrift Business Stabilizer

al way, and the sue-

William Mather Lewis, of {he Tnitad

1 Treasury Dopartment, made an
going to be to reduee the plea for the eabporation of
ax from 10 per ¢ent to B pov ants in the 1519 thpift ecam-

1T el his sppeal upon two

per cent, v patric

Whaut pressure ther
4 = fn groat
for cuncerted uetion, wi e
mbled here in convention,”
vas offered and
1 4 rule in the asso-

[

HATess,

't will ga far to save
the world™ he said, “to
il to muke the pursuit
ible to onpressed hu-
Lt privilege to hring
¢ i Presenta-
Live group of Ameriean ¢itizons, te
group which supplics the materiul
needs of our pedple and supplies them

&
bring likerty
F happlinugs pe

aveld dinterference in purely
[ S who also
i » the attention

this qu

arise from the enlarged activity of the |

her trade assoclation had inter- in such & v iy that Amer

f | in a purely local matter with | integrity has become recogni
disustrous results had influenced him | world over. It secrs hardly necessury
to take action at the convention. ctvien to sk your codperation in the

At the opening of the marning ses- | work we are urndertaking, wvou who |
sion amendments of the by-laws of the | hnow so well the valus 6f stonedy shar- |
organization were adopted, providing | kits, of sustained buving ability,
the means to ecarry out the expansion “Perigdically in this country there
plans gutlined the preceding day. The haye come times of finaneigl depres-
new by-luws eall for the appointment | sion: production. bhas exceeded  eon-
of a managing director and an execu- | 5 ption; factory doors huave elosed:
tive secroetary to direct the asscein- | wyrkers have found themselves without

—
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Waists and dresses of every description—at all
prices—in all fabrics—in variety so comprehensive
and complete that every possible requirement of the
modern waist and dress department can be met with
a minimum of effort and a maximum of satisfaction.
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Optimism

“The condition of the country
is sound. The number of failures
is small. The bank resources
were never larger or more liquid,
America stands firmly on her feet
without fear of the future. We
have a great loan to face and
heavy taxes to pay, but we shall
meet them fearlessly and sue-
cessfully and in a few months
shall find that our faces are
turned toward a bright and PIos-
perous future.”—Secretary Red-

money and the rotailers who serve them
Luve faced the gloomy alternative of
refusing eredit and going out of busi-
ness because of lock of trade, or ex-
tending c¢redit and going to smash he-
catge  of lack of funds. The store
closes its doors, and immediately other
stores, oven those competing, feel the
unwholesome influence. Punie spredads

JUst us surely as when there is a run on
Ares many imer-

it bank and failure st
chunts in the fape,
Would Curh Impulsive Buying
“Now, the more tirifty the people of
docommunity sre the more promptly
they pay their bills, and the mors

promptly Lills are paid the more re-

mote becomes the possibility of fayure,
We maintain that if every worker is o
systematie saver, with savings made
possible by eareful, intelligent buying
und the elimination of waste, the hard
time will be bridged safely and will he
tremendously shortened, It is, there
fore, pood husiness for the retajler to
inin in a campaign against impulgive
I_suynu.' and waste, The mechunie who,
i flush times, buys an unnueessarily
clabarate article, and whe, in hard
times, repudiates his bills, is not us
goud a customer as the onn who used
resiraint in his day of prosperity and
had ‘0 margin for the rainy day. The
tormer undermines business— the lat-
tor st .

“The judicious buyer who exercises
cure in his purehiase likewise carefully
nd eongeientiously meets his obliga-
tions,  The man who throws money
awny treats his bills ss 'a serap of

My Lewis suggested that the mer-
ehants orpanize thrift clubs among the
cmployes in their own establishments,
and urged them to eonperate with the
Incal savings directors in each district
toward this end. His plea met with the
hearty applause of those present.

Better Understanding
Of Merchants® Problems

Miss Marion (. Taylor urged the
merchunts to make every effort pos-
sible to strengthen the hond of good
feeling and better understanding which
h been hrought about between the
retail drypoeds stores of the country
and their ecustomers during the war
perivd, This spirit of cobperation he-
tween the store and the customer, she
said, wag never on so firm and cordial
4 busis as it 15 to-day as the result of
the frank way the merchants in the
lust {wo years have ghared with their
customers the merchandising problems
with which they were confronted,

“We all remember,” said Miss Tay-
lor, “those early day in the war when
ong thing after another was cut out
of vur generous scheme of living, fol-
lowed by that later period when we
iearned to consider this ‘giving up' a
privilege of the stay-at-home army-—
something we could trade for a cicurer
conseience. The merchant had prob-
ably as hard a time as any one in those
first days; he suffered on every hund;
his stoeks grew gradually less varied
and plentiful; his sales force became

| depleted, und his deliveries cut down

utd his prices had to go up.

“But e handled his problems in the
most modern way. He did not make
excuses to his customers and try to
hide his difficultiess ho did what the
peaple of the whole nation did to one
another,
comradeship, or good fellowship—eull
it whit you will—and to the spirit of
patriotism in hiz customers, Jln told
thiem aa much of his troubles as was
pertinent, and asked not only their
lenieney, for he didn’t make the mis-
take ofF stonping there, he asked in-
stend  their cordiad couperation, and,
whut is more, he pot it

Miss Taylor declured that the mer-

ir"r'.ﬂuf. hag come to understand that it

4 no lohger neco
highly sepsoned by
into his store.
“We huve gradually seen the 'bunk’
taken out of advertising,” she said,
adding thut “honesey in advertising is
nob only admittedly the best poliey,
but everything else is just ‘old sufF."”

National Welfare Rests
On Unity of Purpose

While representatives of the various
nations of the world are united to de-
velop methods for elimination of war
between nations, it Is appro riate, Mr.
Muey held, in discussing labor condi-
tions, thut employers should be giving
much thought and improving the re-
lutions between themselves and their
cmployes,

“Americans,” he said, “have not only
surprised themselves, but have aston-
ished the world by the power and of-
feetiveness they developed during the
lnat cightecn months, They have shown
not only latent military” ability, hut
tremendous dormant industrin]l capac-
Iy,

“What has been accomplished was
owing to the fuet that each individual
held firmly the same wim, the same
Furpose—namely, to win the war, All
personal desires were secondary to this
tng great theught. This unity of pur-
pose welded the nation together nnd
every one cooperated with his neigh-
bor for the common welfare. In this
common aim and colperntive spirit lies
the seernt of our industrinl ns well ge
cur military success. Only through n
1eal desire for pence ang !ﬁin sAMe co-
tperative spirit ean the pence econfor-
enee at Paris attain its end,

iry to offer some
Lo get customers

“If nations can find a pewcable way | the condi

He appeuled to the spirit of |

to settle their differences, certainly the
preventiion of strikes and lockouts 1
Lot beyond the reauch of industrsy,
cannot be accomplished, howe
out a sineeres und carnest
tion to maintain peace upon the part
of all concerned,
Hef in the good faith of both sides.
Little ‘advance ecun be made §f
partiés to a controversy regard cach
ather with suspicion wnd
Neither feeling is condueive to a reil
end sincere desire for ace”  The
same personal feeling wonsibility

be

for our common w
carried over from wir ta peuce condi-
tions. Every strike or lockeut injures
to & greater or less degree the national
wiolfare; for the los: of Witges m
reduced consumption, lossened purcha
ing power and lessencd output, while
decrenzed outpul means higher cost of
production. So a strike or lockout re-
acts on the manufacturer, the grocor,
the lundlord and the banker, and low-
ers the prosperity of the whole coni-
munity, '

i1v]

Awaliening of Social Conscienes
| "Wa are beginning
fore, that one's busir
orn own to do with
but that the community 1
terest in what the individual ¢
oll recogni
right to keep his property
condition as te mensce the
his neighbor, or to enda
of the community. We
grnning to understand th
thal ‘eannol pay & proper standavd of
wages, or ofip in whicl

Loreal ine
loas, We

that d housihalder has no
sueh

ual vights of the cmnloy
ers must give wi
fure. The Iatest” and mest important
legislation along the line of Iim
the supposed rights of the indiv
for the soke of the common good
prohibition legislation that lias sw
the country. 1L {5 another evidenee of
| the awakening of @ spein] etneoiohee.
“Distrust and suspicion capn onl
removed by frank and free diseu
of the poeints at issue. The TENo
of muny employers as to the real L8

er or the wark

lems of industry a at the rool of
most strikes. The inevitable misunder-
standings can often be axplainod awny
if both sides woulidl confor togother
periodically, and lhetter understandings
are poszible if these econferencos are
continued when there is no particnlur
strike pressing Tor seltloment. We
have learned that the time to Prevert
war ig before both darmies are mob-
thized far action,

“The war taught us many lessons, A
particular point awhich T wish to em-
phasize i= that we could nat Bive made
our commoen aim and coiipe ot ril
effective during the war without or-
ganization.  The government hud to

know on what supplies it could ithepond
and when and whore they could be nh.
[ tained. This was eomparatively eusy in
those industries where there wero nan-
ufacturers! aesocintions. Where there
( Were none committoes had to e appo
ed to speak for the Industry, It was plso
NeCOossuTY for the government ta know
that there would be no interruption of
industry throueh labor dizputes, o it
turned to orpanized lubor far wid in
stabilizing conditivns, and labop o
| justment hourds were catablicshed for
| the settlement of all disputes. It would
have been impossible ta huve mnogo-
tinted with each individual manofuet
uror and each manual werker. These
lagrecments made by the vernment
| with associations of manu tirors wnd

it

| with organized labor resulted in a
greater industrial outpgt noany onpe
itd believed possible. Org ation ia

the foundation modern civil
angd s proportionate ta the degree
civilization attained by a peaple.

Rights of “Labor Capital”

“There is such a thing as
| tall! just as there i3 'eash capital,
| There is a difforones hotwoon thie Sw,
| however, in that ‘labor capitul! cannat
| ¢ separated from the individual pos-
5 ne it When those havine cush
capital began to organize inly corpora-
tions and demonsteated thoe! valis of
such eonoperative netion, it was T ural
thal ‘labor capital' should seok ty bem
¢fit in the sume woy by the formntion
of trade unions, It {8 just ps absurd
ter employers toosay thiy WL deal
with trade unions s it swould be for
the workers (o 5 v they wil! net deal
with eorporations. Both forms of or-
ganization cun be of grout proad o of
rraat hile It s not oreanization, nn
nistter how large, that we wish e
strey, but meroly the prodatory v ol
the power guined through o
{ In the past teo many emolover. ;
| cintions  and too many unions have
| Eeen orpanized as purdly fighting ma-
i chines. They have been Tike two stand-
ing

er, with-|
determina- |

This includes a he-!
the |

hostility. |

the hewlth sand !

life of the workers are upmoess: Fily
endangered, is also 0 mentee Loy, and
therefore the concern of the entive|
community., In such eg the individ-

¥ to the common wel-|

y e

; V= kind of writing.
ances of their empleyes and the ig-
norance of the workers as to the prob- |

lahor eapi-

the store hrought to light. Don’t look
upon the purchase of any mechanical
cauipment which you find you can prof-
itably use as an expense—consider it
a8 n dividend paving investment, and
it it will nat stand up when considered
that way forget it, As the readjust-
| ment progresses, it will probably take
less money to earry our stocks, and
there will he seme handy eash to put
imto equipment tnat will help us get
the best of the returning rising costs,
Even if that were not so, if we really |
=ot purselves Lo it most of us could !
get one-quarter of an additional tarn- |

over annually, and that would release |

in the best new equipment to be had.” |
May Save 1 Per Cent

By using the proper mechaniecal |
eruipment it i8 possible to reduce of-
o expense 2 per cent of the total |
snles to about 1 per cent, he said, In
| the selling departments, he coneluded,
| proper eguipment will reduce the aum- |
bor of clerks necessary to attend to|
the customers’ wants, In the display
of goods, one of the most important de-
| tails of madern merchandising,
tvpes of fixtures have helped sell Foods,
<o that 1n many eases reductions of
from 15 to 20 per eent in the selling
staffs have Dheen possible, he snid,

Points Out Faults
Of Retail Advertising
The prineipal weaknesses of writers
of retail advertising, as pointed out by
W, R. Hotehking for ten vears adver-
tiging manager for Johin Wanamaker, i
their inability to awaken human inter-

esty their nitempts at the novel or hi-
zarve, gl their ungonscious cxaggera-

1
| tots of money for profitable investment |
|

Tew |
1

tions, Most ef these faults, he said, |
were (due Lo the rush in which store|
| advertiseents are prepared, |

Mpr., Hotehkin made o plea for the

omplovinent of trainod writers, those

| who could put the humin interest touch

in their: “ads
for the stores,
“Preople always want the
iy “hut the trouble in the
resenting ol those realiti Wirit-
ing advertising s just like any other
Poople wanl the same
kind of thirgs presented to them, the
same human interest story about why
thi=s merchar dising wis produced, what
the about it that 15 new, what it
will Belp the womaneto do, how the suit
will make her laok, why she will louk
ditferent in this suit than she did in|
the suit she wore last fall—all thes
things they want to know, and so £tor
Ate deing it macnificent]ly, HBut 1 will
toll wou one thing that has changed,
people are pottinge
than they uscd to
g0 easily fooled as

as advertising wreiters

reulitios"”
is

hes they ae
tiiey used to be

To prepare pood advertising, acceord-
ing 1o Mr. Hotehkin, the writer must
Enow the goods whicr he is describing,

/ Buyers Arrived

Women’s Wear and Millinery

ATIHNS, Con—Abe Joel Somas- Aba anid Oharles
il ents Wer wind generad  Jrvgoodds 1oti]
M, ‘Behwartibers, mitll Lirand
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- Flalwr

Igfery s
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W, Beavena, womon's
~firttba  Cpd My Cirube,

v
ey, waonien's reaty

A wene,
1
Wid —Tw 1, Wagner, clpaks and

1 Tamwlri weomei's  mondy 1o

tatllnery goods; Total
Uacy AMre. Mook, wom-
Wildinan, women's wear; Hotol
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A
B Wilkes: milliners : Har

3 CUPN AT el =< N ity waomin's
LU R S G TV B TR TR |
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ks kol L flm
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Men's Wear
PHABRLOTTE, N, O — & Tows, men's wWoAE |
Gira, T1itel
EANTY RATIDR. Mich —I. Uappaport, men's
woiir, TEote] ) T
TLANEIN Rappaport, men's. woar:
AL Yorrted WHllY,  men's
HEETA) 1t
LR RS RN Happnport,  men's  wear;
Itk Aar
TR TGS T, Askln, wen's wear; Hotel
Aluin
SEIANTON,  Panm.—J3.  Maher, vlothing, wetms
'l a
v Sy LML Sweer, |
il
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armies facing each other, ench Die 3
| waiting o resent an spgression by tho Piece Goods
other. Mhe result hns been wh ano 'I"l.,,_,,l'; ',r::::f Halltowlts, degoads, et
might expeet —that i, the acpr ve N GIEEN, Wy, =8, Greenspan, drygoods,
act huas in time heon made, Tuel side Wall B N
has often acted withaut thought of the |y, SEEReutiRd, tsallan, rtbons:
welfare of the imdustry as o whols and Ives,  drygoods, ete; Togel
rarely of the welfure of the i i v H— Gl
MConditions of industry  gifoet ag | “‘m_’,’ iﬁu‘?iﬂi"rhrdﬂ. s
vitally the lives of our people as (dnoeg | l\l'ld"ll-‘r Company, 8
their ‘politieal status. Oie cannot. |t T
i status.  On oty | Wehoor, il 1s, ater Hol
thorefare, with imunyity, deny  the | dem feshees \eapnda sl T
right of collective barpainine (o i st Alamatg, wnfield & (o; g,
: _. SRl My b, ot o q
workers,  While the stubility of a| At T Pirer Company ;. Mo 13rger, (ry-
Ith-mn[-r:my depends upon the aver gryy | gl s Motel Bredting
{ infelliponee of ity eitizong, its Nrogross: | q I.l'\lrlj‘ i 'lnl.ll SRS SRt
18 much mﬂum_u-c:] by the wizdem of WA CITY W, Seholler, drygoods, efe;
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duys about our rieh i Ehintk o) | o = Delilidiygonds ot {
little nhout er obliputi Weeannol | SIACOND Ga —WI Rariier drygoods, st Htel |
soparate ‘rights' oy pr frnm | Anime |
H = ’ eidiinet - . S — Al arhs oMLy |
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ure the two halves that muke the eom- Gl I Plembdter, iy |
B ; o A S Hsted
riete whale il UCpmpany | Mr. Oy
| I -
Must Use Machinery frygods, b, Totel
1] 5 1 . . Levftr & oot I Tewltt, |
T'o Cut Selling Cost i Granil Titer. ‘
. Hluin, pleen Broumin; Tiers
The wuse of moders

mechanie
4u~rmiL the o

equipment designed to

af merchandize with Toss resis

and thus cut down the il e il
doing business will b neeessary il
retailors nre to  comn through  the |
reconstruction  period  suceesstullv, |
Whealer Sammons, ehicf of tho i

torial couneil of Bystem Mugazine, told
the eanvention,

Mr. Summons explained that the alg
enemy of the retailer, “inerensing
costs,” had been interned during the
war, for the rise in the price of nie-.
chandise had more than taken enre ot
the higher cost of deine business, But
with merchandise on n falling rmurku-.',!
even & slowly declining one, the cods |
of doing business will hocome an in-
creagingly important fuclor in wmer
chandiging, he said.  [fe advised trie |
merchants tn make
Investigation in their stores by divid
ing the total daily amount of sulen
by the number of cUstoniers ‘wrn
entered the store. If this ngure In-
crenses the merehant knaws he is soll-
ing his merchandise with |oss jat-
#nce.  In any ense it serves s n
barometer by which to FOUES PTogross,

he next ktep necording to Mr. Sam-
mons is to inerense the rate nb which
customers go through the store by the
removal of obstacles and the introdue-
tion wherevir possible of mechanicn
devices which will enable the store tu
serve each individunl customer mors
quickly, The delivery system, office,
mail order depurtment und the Ly
wnd arcangement of all fixtures should
be investigated and improvements made
where necded, e wuid,

“When you rench this
tinued, “check aver the
moechanieal equipment

aint,” he con-
It of modern
anid  earefully

consider what of it will aid you meet

tions which rummuging nbout

o fier caplta suyes | 5

Nishaun, deygaods, ate,,
¥, rygeests, ete, o Timoad

I el

Ttome & Senss ]
milway. Cenirral FLe

U Uamipany

Theimn |
tnl |

“that T
|

| nrders

U. S. ‘Dry’ Law

‘Hastens French

Industrial Era

George A. Gaston Tells of

Competition Developing

in  European Countries

The undoption of prohibition in the
United States has supplied France with
the {inul, compelling motive for trans-
forming herself into a distinctively in-
dustrial country. The plans of French

| business men to-duy are all shaping

themselves with the idea of this indus-
trial future pregminently in view.

So zaid George A. Gaston, president
of the firm of Gaston, Williams & Wig-
more, ship owners and merchunts, who
s just returned to New York after a
ten weeks' investigation into business
conditions in the devastated portions
of Hurope.

“Although Franee furnishes the maost
conspictious example of this turn to

industrialism," said he, “the same
tendeney prevails pretty generally
throughout Europe. [t is especially

marked in Italy. There, as in France,
the industrial lessons of the war have
been decply tuken to heart. Every-
where automatic machinery s hejnp;
introduced, war-time plants are being
diverted to peace-time uses and inten-
sive speed-up campaigns are booming.”

New Competition Seen

The result of all this activity, Mr.
Gaston deelared, is going to be to put
new competitors into the fields whore
Ameries proviouslty has been strongest.
Te=day, he ndded, it bihooves the
American business man to revise his
Furoprin viewpoint somewhat and be-
stir himself,

“I don't mean by that,” he explained,
anticipate wny depression. As
sult of my trip T am more strongly

Bore

than ever with those who look for an
eraof pront prosperity. Vast as the
ow  enterprises developing overseas

are, it the period neow beginning there
s moing to be business enpueh for all,
There are going to be profits enough
for all- big profits. There pre going
to be particulnrly advantareous condi
tions {or Ame n eapitial, but Ameri-
enn eanital ki ot tu do its share if
It 15 to reap the benefits of them.

In Belgium, he said, the bhelief is
pencerol that restoration will be effect-
pd very guickly. Meney is plentiful.
Huslness men speak of their export and
trade prospeets: in the mest hopeful
tope, In Italy he found the manu-
fueture of automabiles heing under-
taken on an oxtensive scule.

o

Ituly Looks 1o Orient

“lialy, he added, “is looking toward
the Orient for her commercial future
that is toa great extent, Already her
splesmen  are  busy pashing  Italian
manyfactyures In Asin Minor and Con-
stantinaple® '

Rumsarits;, he eontinued, iz sending
out Joud eulls for American agricul-
tural implements as she prepares for
the “new ora” having already pluced
for SLOOOM) worth of these,
Bohemia also he found to be in a
Yirhly prosperous state

“Vienna,” said he.

as appurently

all her old prestige, and pecple
s frpm that  cipital to
I"rapga, population of t latter

city lag rvcenily inereased by 200,000,
And heve and in all the region round-
nbout all =zorts of supplies are nevded—
clothing, cloth, shoes; ete,, and par-
ticulnrly soap. There also n tre-
mendons demand for niinting presses.
Ineide o M Giston mentioned
thot fears of immediate German com-
petition. here, or anywhere else for
that matter, were, necording to hia in-
formation, largely exaggerated.

s

German Tgutpment Worn Out

“Germany's  industrial  equipment
has been subjected to a terrifie strain
by the war,” he said. “l have it on
cxeellent authority that most of it is
to-day so worn out that Germany will
be unzble to do much commercially
for some time"

“The first people whe get into the
Black Sea" he said, “with the path-
wity 1nito, Hussia, are going to make a
killing., This is obvious, but Ameriea
ought to bear it in mind.”

Reverting to conditions in France,
Mr, Gaston said that the railroad situ-
ation there is in a shocking state just
now, with ecars going astray ell over
the country. However, steps are in
contemplation to straighten this out,
und then a great commercial impetus,
lie reiterated, i3 assured.

“The thing for Americans to de,” he
continuet, “i4 to give the French what
they want, though, not what we think
they ought to want. For instance, we

fourht not to take too seriously all this

talls of our ‘rebullding France. The
French arve poing to do their own re-
building, Make nn mistake about that.
And they're quite capable of it.”

France Needs Money Most

Wihat France most deosires from the
Tinited =t is investigntur stated,
is capitol and Hed mivchanieal ad-
vice. “But th want te run things
themselyes,!” he o

Justonow, he purguéed, there are two
faetions in . the  French  industrial
world, one of which bulieves that the
muchinery nece v to. restoration
work should be imported from this
counlry, the other holding that it
should be manufatured at home, Mr
Gaston seemed inclined to think thau
the litter group would prevail. The
genernl atmosphers, he said, was in
its  Tavor, with cheap  automobiles,

s
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writers on the American models al-
rendy beine turned out from the renos
vatodl war factaries.

Mr. Gaston indorzed the suggestion
which, he said, originated with him—
for the estublishment of n Federal Te-
serve Bank st Qdessa, that, as an aid
to: Russinn trade, should issue a rouble
redeemable in American dollars.

England to Control Banks

The speaker also  discussed the
shipping  situation at some  length.
“In the last analyals, though” lhe
safl, “the shipping question is one
that Great Britain will settle. How-
ever the league of nations may be |
finully adjusted, whatever peace may

| be made, England will still be mistress |

of the sens.  There i3 no question |
nbout that. She will also be mistress |
of the banks."

Rumora of PFreneh dissatisfaction
with the American attitude, Mr. Gas- |
tan said, were, in the light of his ex-
perience, unfounded.

“In_both these countries,” he said,
“people are considerably worried over
the size of their debt to us, and hope |
thut we will give them plenty of time|
to meet it. Italy i8 very wnxious, too,
to inerease her exports here, !lu!..|
generally speaking, I found Amerien |
in the highest favor cverywhera 1 |
went,” |

The important thing, Mr, Gasten re-
peated, is that we get the henefif of
this.  “Gel busy,” is the slogan
brought buack with him,

hn\

Secretary of Commerce
ities Without
a Measure to Keep

Necess

sacrifice of profits, was urged by Will-
iam €. Redfield, Secretary of Com-
merce. in addressing the annuul con-
vention of the National Retail Dry
‘oods Association assembled to ban-
quet at the Hotel Pennsylvanin last
night.  More thap 1,500 persons were
present to join in the enthusiastic re-

caption the Secretary. Lack of
such v Mre Rediield  said,
causid 5 men to hesitate in
making large commitments, and the
result 15 that the readjustment of

buginess to the new econditions TO-
tarded und prosperity of the whale
country needlessly checked.

At the szanie time le ecalled tpon
every one to purchase what necesei-
ties they require, without waiting for
lower prices, in order that the demand
for pgoods should be sufficient in wvol-
ume to keep labor fully employved,

“‘Buy only what vou need; but buwy
it now,' seems pood patrietism,” the
Secretary asserted,

His address follows, i1 puri:
| “When the war ended there were
| eertain among us who seemed to think
all that Amerien had to doowas to go

is5

forth into the world ‘conquering and
to eonquer,’ to take up again thethread
of our busine life soparate from
other mationz, freo from external
problems, our purpose concentrated
aguin  upen profit, seeking our own
gain, forgetting alike the lezsons of

the war and the past and regarding
only the chances of the present i
the future. It did not take long, how-

sver, to find that thig eopuld not be.
The new days were not ns the old
ones. The new oppprtunities wore
not like those that had been. There
were new  duties, strange environ-
ments,  We ecould not be g Taw unto
ourseives any more. We hed prave

obligations to others that niust be met.
W+ had become in a sense our broth-
ers’ kiepers: we could not coase to be
s, We found that the thoughts and
the methods of former days had passed
wway and that we held & new pli in
the world,

How Shall the

World Pay Us?

“The werld owes us lurgely. very large-
Iy We who were always debtors until
the war have now become creditors
I & colossnl scale, so that th
| Uwe ug 3N one op anoth
ten  billions of dollars.
wealth due us ereates a probiem.
how ecan the nations piays not
what they now owe, but for those things
| they need must buy 15y

Py mr.:n-', 0
A debt may be pai
The

w
made,
by eash, by goods,
vorld are not abie to g

opportunity
to part of
to those. 1
least in good

for services i
hem, net i sufficient
hey must pay us part
Furt

to pay what they o 15
careful nut to dequire
debts, but Br. to eor
buying power in our owi
well a8 thairs.

“Here the solution of

lealley emburgo that Grest Briu
recantly establizshed, concerning
soma commaint here
nei It waould not
fair to remind ours
plain of this ¢mb
ourselves: recently
temporary, but a perma

against certain lines of

i

in which Great Brit

have both done busines L5,
imagine that English and Scoteh whis-
key and ale manufact

UIers

wine producers of
own thoughts
nent embargd wi Have
them, nnd it weuld bo
reflect whether 1f this
do not eriticise, ought 51 A
measure at least to temper our tho
whien we ruflect upon what others
| done to us.
| “There 15, however, an pssentia
| fe

wel

fret

rence between the two, TI
cates of our embarzo would 3
to be made on moral grounds
| for our welfare. Lot that
time, conceded. The embargo
Great Britain has established
on prounds necessary {for her we
indeed, for her safety. She ow 13
something ever five
Should it be claimed that under
conditions, with her industrigs it
order and her earning power imnpolyed,
ghe should still be not mueh in-
| wited as expected to cant
purchases from until such
the neces=apy arrnngemoents fov tinane-
i her obligations had been com-
What would be your outls
a friéndly concern at or

vompetitor anid your largust custor
i the cnge with Great Brituin, who
ler vconditions of peculinr =t
hud come to owe you wvery larpely?
Would you feel that such a time was
prie in which you should ins upen
their continued purchases ¢n a grent
seale, knowing that the debtor was
striving to rearrange his affairs,
hie was perfectly solvent and caps
of paving and anxious

needf

hey for

wh

the

1k

us

=t

to pH
needed  to rearrange his  finances?
Would you, I suy, pross goods ur

Bim ot such a time and complain
were to say to you that he pre
not to buy largely fora season’
you not yather foel
tism shown by rofra
purchases added to
Hshed him more securely, and wa
onet step that would mest inspire you
to econfidence in him and lead vou to
anticipate continuance in the future on
a larger seale of the mutual relations
that had in the past existed?

Nations Must
Safecuard Affairs

“Surely, it needs no special insight to
understand that nationg, like busifess
housies and like men who have been
under circumstances of poculiar strain,
need to safeguurd their affairs in order
that they may be able to pay in due
time that which they owe and may re-
aume the more quickly the normul pe-
lations which thie avavico of an nutn-
crit has so long caused to boe inter-
rupted,

“Our own economic structure has not
been shaken ms sovercly ss that of the
nations associsted with ns in the war,
but there is quite sufficient for us to
do to set our own Houso in order. Wo
are in a period of business hiesitation.
A eertain amonnt of unemplovment is
normal to this season of the vear when
outdnor work of all kinds in our
Northern states nlmost imposaible, Ta
this the prevailing stagnation of in

| dustry contributes and the return of

thousands of troops is a third factor
in the problem. Unemployment Is

Stabilize Prices
- Prosperity, Redfield Urge;

Labor Fully Emllloyed

Stabilization of prices, even st some

billions of dollars. !
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